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Make the “Invisible” Visible

Macroaggressions

Undermine the
metacommunication.

Make the
metacommunication
explicit.

Challenge the stereotype.
Broaden the ascribed trait
to a universal human

behavior.
Ask for clarification.

Keep a log of inequitable
practices as you see them.
Run your observations by allies

who can corroborate.
Solicit feedback from feliow
coworkers/students.
Monitor trends around
recruiting, hiring, retention,
promotion.,

Create partnerships with
academic institutions to
analyze data related
to disparities in education,
health care, employment.

Disseminate research on
disparity trends to general
public and media.

Organize peaceful
demonstrations.

L Disarm the Microaggression/Macroaggression

Express disagreement.

State values and set limits,

Describe what is
happening.

Use an exclamation.

Use non-verbal
communication.

Interrupt and redirect.

Boycott, strike, or protest the
institution.

Request meetings with
intermediary or senior
leadership to share perspectives.

Exercise right to serve on boards
to voice your concerns.

Delineate financial repercussions
of continued macroaggressions.

Notify press or other media
outlets.

Protest political leaders who
reinforce inequity and division/
support those who do not.

Revise and veto unjust
community policies, practices,
and laws.

Lobby to your congressemen
or senators.

Attend televised town hall
meetings to voice your
concerns.
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Educate the Offender

Point out commeonalities,

Appeal to the offenders’
values and principles.

Differentiate between
intent and impact.

Promote empathy.

Point to how they benefit.

Describe the benefits of
workforce diversity.

Institute long-term mandated
training on cultural sensitivity
for all levels.

Infuse multicultural principles
into organizational mission
and values.

Raise children to understand
concepts like prejudice,
discrimination, and racism.

Challenge silence/lack of
response to macroaggression.

Identify shared mutual goals
among people.

Increase community's exposure
1o positive examples of diverse
cultures to offset negative
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Seek External Intervention

stereotypes and biases.

Alert authorities,

Report the act.

Seek therapy/counseling.

Seek support through
spirituality/religion/
community.

Set up a buddy system.

Attend support groups.

Report inequitable practices to
your union.

Create networking/mentoring
opportunities for
underrepresented employees/
students.

Maintain an open, supportive,
and responsive environment.

Call on consultants to conduct
external assessments/cultural
audits.

Figure 10.1  Microintervention Strategies

Foster cooperation over
competition.

Foster a sense of community
belonging.

Create caucuses for allies and
targets.

Participate in healing circles,
vigils, memorials that remind us
of the consequences of hate.




Table 10.1 Microintervention Strategies.
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STRATEGIC GOALS OBJECTIVES

RATIONALE TACTICS

EXAMPLES

Scenario: African American male enters an elevator occupied by a White heterosexual couple. The woman appears anxious,
moves to the other side of her partner, and clutches her purse tightly.

Metacommunication: Black men are dangerous, potentially criminals, or up to no good.

Make the “invisible”
visible

Bring the micro-/
macroaggression to the
forefront of the person’s
awareness

Strike back, defend
yourself, or come to the
defense of others

Indicate to the perpetrator
that they have behaved or
said something offensive
to you or others

Force the perpetrator to
consider the impact and
meaning of what was said/
done or, in the case of the
bystander, what was not
said/done

Undermine the
metacommunication

Allows targets, allies, and
bystanders to verbally
describe what is happening
in a nonthreatening
manner

When allies or bystanders
intervene, reassures targets
they are not “crazy” and
that their experiences are
valid

When those with power
and privilege respond, has

Name and make the
metacommunication

greater impact on explicit
perpetrator
Challenge the
stereotype
Broaden the

ascribed trait

“Relax, I'm not dangerous.”

“Don’t worry, John is a
good person.”

“You assume | am
dangerous because of the
way | look.”

“I might be Black, but that
does not make me
dangerous.”

“Robberies and crimes are
committed by people of
all races and
backgrounds,”
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Ask for clarification

“Do you realize what you
just did when | walked in?”
“Do you feel afraid to be in
this elevator with me?”
“What was that all about?
Are you afraid of him?”

Scenario: Colleague makes the following statement about a new employee with a visible disability: “He only got the job

because he's handicapped.”

Metacommunication: People with disabilities only receive opportunities through special accommodations rather than
through their own capabilities or merit.

Disarm the
microaggression

Instantly stop or deflect
the microaggression

Force the perpetrator to
immediately consider
what they have just said or
done

Communicate your
disagreement or
disapproval towards the
perpetrator in the
moment

Provides targets, allies, and Express
bystanders with a sense of ~ disagreement
control and self-efficacy to

react to perpetrators in the

here and now

Preserves targets’ well-

being and prevents

traumatization by or

preoccupation with what

transpired
Allows perpetrator to think ~ State values and set
before they speak or limits

behave in future
encounters with similar
individuals

“I don‘t agree with what you
just said.”

“That's not how | view it.”

“You know that respect and
tolerance are important
values in my life and, while |
understand that you have a
right to say what you want,
I'm asking you to show a
little more respect for me
by not making offensive
comments.”

(Continued)



Table 10.1

(Continued)

STRATEGIC GOALS OBJECTIVES

Educate the
offender

RATIONALE

TACTICS

Describe what is
happening

Use an exclamation
Nonverbal
communication
Interrupt and

redirect

Remind them of the
rules

EXAMPLES

“Every time | come over, |
find myself becoming
uncomfortable because you
make statements that [ find
offensive and hurtful.”
“Ouch!”

"Ahhh, C'mon!”

Shaking your head

Looking down or away
Covering your mouth with
your hand

"Whoa, let's not go there.
Maybe we should focus on
the task at hand.”

“That behavior is against
our code of conduct and
could really get you in
trouble.”

Scenario: Student in a chemistry class makes the following comment about an Arab American student:
"Maybe she should not be learning about making bombs and stuff.”

Metacommunication: All Arab Americans are potential terrorists.

Engage in a one-on-one
dialogue with the
perpetrator to indicate
how and why what they
have said is offensive to
yirs o athers

Allows targets, allies, and
bystanders the opportunity
to express their experience
while maintaining a
relationship with the
offender

Differentiate
between intent and
impact

“I know you didn't realize
this but that comment you
made was demeaning to
Maryam because not all
Arab Americans are a
threat to national security.”




ﬁ

Facilitate a possibly more  Lowers the defense of the ~ Appeal to the I know you really care
enlightening conversation  perpetrator and helps offender’s values and about representing

and exploration of the them recognize the harmful principles everyone on campus and
perpetrator’s biases impact being a good student

government leader but
acting in this way really
undermines your intentions
to be inclusive.”

Encourage the perpetrator Perpetrator becomes keen  Point out the “That is a negative

to explore the origins of to microaggressions commonality stereotype of Arab

their beliefs and attitudes ~ committed by those within Americans. Did you know

towards targets their social circle and Maryam also aspires to be a
educates others doctor just like you? You

should talk to her; you
actually have a lot in
common.”

Promote empathy “The majority of Arab
Americans are completely
against terroristic acts. How
would you feel if someone
assumed, something about
you because of your race?”

Point out how they "I know you are studying

benefit clinical psychology.
Learning about why those
stereotypes are harmful is
going to make you a better
clinician.”

(Continued)



Table 10.1 (Continued)
STRATEGIC GOALS OBJECTIVES RATIONALE TACTICS EXAMPLES

Scenario: Political rhetoric incites a White supremacist protest calling for removal of minorities from the nation.
Metacommunication: You are a perpetual alien in this country.

Seek external Partake in regular self-care Mitigates impact of psycho- Alert leadership Ask to speak to a manager
reinforcement or to maintain psychological  logical and physiological or someone who is in
support and physical wellness harm associated with authority

continuous exposure to
microaggressions

Check in with self and Reminds targets, allies, and Report Report the incident in
others to ensure optimal  bystanders that they are person or use anonymous
levels of functioning not alone in the battle online portals such as the

Southern Poverty Law
Center or use a hashtag on
social media to make your
experience go viral

Send a message to Ensures situations of Therapy/counseling ~ Seek out individual

perpetrators at large that  discrimination or bias do counseling with culturally

bigoted behavior will not  notgo unnoticed competent providers for

be tolerated or accepted self-care and well-being
Spirituality/religion/  Tum to your community leaders
community or members for support
Buddy system Choose a friend with whom

you can always check in and
process discriminatory
experiences
Support group Join a support group such as
“current events group” that
meets weekly to process
issues concerning minorities
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CONTEXT MATTERS

It would be erroneous and even dangerous for anyone to recommend micro-
intervention strategies devoid of context and environmental considerations.
Microaggressions do not occur in a vacuum; neither do antiracism strategies.
White allies and bystanders who intervene after witnessing racial microag-
gressions or macroaggressions may have a greater impact on White perpetra-
tors than if targets respond (Spanierman & Smith, 2017). Yet it is also possible
that well-intentioned bystanders can make matters worse by intruding on
the privacy of the target (Scully & Rowe, 2009). It is important for all individ-
uals engaging in microinterventions to operate with perspicacity and to
understand the repercussions, both positive and negative. Five of these

con31derat10ns are discussed next.

ick your battles. Although applicable to targets, allies, and bystanders,

s hnperative seems more appropriate to people of color. Responding
to frequent and endless microaggressions can be exhausting and energy
depleting. For the purposes of self-preservation and safety, it is impor-
tant to determine which offense or abuse is worthy of action and effort.

2. Consider wh where and when you choose to address-the-offender. Calling out
someone on a hurtful comment or behavior in public may provoke
defensiveness or cause an ugly backlash that does not end microag-
gressions but increases them. Determine the place (public or private)
and time (immediate or later) to raise the issue with perpetrators.

3. Adjust your response as the situation warrants. 1If something was done out
of ignorance, educate rather than just confront. A collaborative tone
rather than an attacking tone lowers defensiveness and allows perpe-
trators to hear alternative views.

4. Beaware of relutzonsth factors and dynamics with perpetrators. Interventions

" may vary depending on the relationship to the aggressor. Is the culprit
a family member, friend, coworker, stranger, or supervisor? Each rela-
tionship may dictate a different response. For a close family member,
education may have a higher priority than for a stranger.

3. Mazs consider the consequences of microinterventions, especially when g
strong power dzﬁ‘ere tial exists between perpetrator and target, Although

 positive results can ensue e from a microintervention, there is always the
potential for negative outcomes that place the target, ally, or bystander

at risk.






